Behaviors that Increase Trust – 13 Behaviors of High-Trust People


1. Talk Straight
Tell the truth and leave the right impression.  Call things what they are. 
Based on the principles of integrity, honesty, and straightforwardness.

2. Demonstrate Respect
Each human being is part of the human family; people have intrinsic worth. 
This behavior is the Golden Rule in action.  
You can judge a person’s character by the way he treats people who can’t help him or hurt him.
Based on the principles of respect, fairness, kindness, love and civility. 

3. Create Transparency 
Tell the truth, be open, be real and genuine.  
Tell the truth in a way people can verify.  Err on the side of disclosure.
Based on the principles of honesty, openness, integrity, and authenticity. 

4. Right Wrongs 
Make things right when you’re wrong. Apologize quickly. Make restitution where possible.
Try to make it easier for others to right their wrongs.
The opposite is to deny or justify wrongs or fail to admit mistakes until you are forced to do so.
Based on the principles of humility, integrity, and restitution. 

5. Show Loyalty
Give credit to others; acknowledge them for their part in bringing about results. You affirm their value of their contribution and create an environment in which people feel encouraged to be innovative and collaborative.
To show loyalty is to speak about others as if they were present. Represent others who aren’t there to speak for themselves.  Don’t bad-mouth others behind their backs. 
Based on the principles of integrity, loyalty, gratitude, and recognition. 

6. Deliver Results
Establish a track record of results. Get the right things done. Make things happen.
Accomplish what you’re hired to do.  No excuses for not delivering. Be on time, under budget.
Based on the principles of responsibility, accountability, and performance.  

7. Get Better
Develop feedback systems, both formal and informal.  Act on the feedback you receive. Thank people for the feedback. Don’t assume today’s knowledge and skills will be sufficient for tomorrow’s challenges.  Based on continuous improvement, learning and change. 
8. Confront Reality
Do not shy away from the tough stuff. You directly address the difficult issues.
It is about sharing the bad news as well as the good. You discuss the “sacred cows.”
Don’t burry your head in the sand or skirt the real issues. 
Based on the principles of courage, responsibility, awareness and respect. 

9. Clarify Expectations
Create a shared vision and what is to be done up front.  
Don’t assume that expectations are clear or shared. 
You do not want people to guess, wonder or assume what expectations might be.
Based on the principles of clarity, responsibility, and accountability. 

10. Practice Accountability
You first hold yourself accountable; the second is to hold others accountable.  Leaders who do both generate trust.  Take responsibility for results.
Don’t blame others or point fingers when things go wrong. 
Based on the principles of accountability, responsibility, stewardship, and ownership. 

11. Listen First
Listen first means to genuinely seek to understand another person’s thought, feelings, experience, and point of view first before you try to diagnose, influence, or prescribe. 
Listen with your ears, your eyes and your heart. Find out what matters most to others.
Based on the principles of understanding, respect, and mutual benefit. 

12. Keep Commitments
When you make a commitment, you build hope; when you keep it, you build trust. 
Do what you say you’re going to do.  Under-promise and over-deliver.
Based on the principles of integrity, performance, courage, and humility.  

13. Extend Trust
When you trust others, they tend to trust you in return.  It creates reciprocity.
[bookmark: _GoBack]Demonstrate a propensity to trust. Extending trust to others motivates and inspires performance and confidence in each other.   Based on the principles of empowerment, reciprocity, and a belief that most people are capable of being trusted, want to be trusted, and will do well when trust is extended. 
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