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One of the most important relationships at the school is between the principal and the school board members. This relationship cannot be taken for granted. It requires intentionality in nurturing a relationship of trust and confidence.  The following suggestions are made by school leaders and board members that will assist in developing positive, working relationships with each other.

· Role clarification is essential to good relationships. Annually review the role of the principal and the board members when a board orientation is given by the superintendent to the board.  The board approves strategic plans, school policy, and monitors the fiscal health of the school.  The principal administers these plans and policies while the board supports the principal. 
· Principals provide information of the school to board members on a regular basis. Many principals write their report to the board and email it with the agenda before the board meeting.  This allows board members to ask intelligent questions as well as being the best informed people in the constituency about the operation of the school.
· Principals listen first, and then speak.  Principals learn from their board members.  Principals must practice active and empathetic listening to be an effective leader.  Perceptions are realities and board members often communicate what the constituents are feeling about their school. 
· Principals should not expect the board to be a rubber-stamp. If principals are not well prepared with reasons behind a recommendation, do not expect board members to automatically approve your wishes.  Board members want to trust their leader.  But that confidence comes with communication and quality information with the recommendations.
· Principals must treat their board members with the highest of respect. Board members volunteer their time as “trustees” for the mission of Adventist School in their community. Principals will be generous in their appreciation for board members and all school volunteers. 
· Principals know that the board recommends them to the conference board of education for employment at their school.  This is the most important recommendation that the board makes each year.  Effective principals share throughout the year evidence upon which to base that recommendation.  Board members and parents should never be without sufficient evidence for the decision to employee a leader of their school. 
· Principals should be very clear with the board as to the process of hearing serious concerns or complaints. These complaints should be shared privately with the principal.  Complaints should be in writing to the principal with a desired outcome.  Following a process of sharing complaints in an appropriate manner will show respect for the relationship of board members with the principal. 
· Wise board members and principals will support one another and act as a group.  Individual differences will exist, but members publicly support the majority vote.
· An effective principal will plan board orientation and board in-services throughout the year. Good board members continually learn; good principals take the lead in planning such events. 

Special thanks to the North Pacific Union Conference for resourcing this section from their Guidelines for School Board Members, 2003.


