


Strategic Planning
Strategic planning is another term for long-range planning.  The strategic planning phrase is meant to capture the strategic (comprehensive, thoughtful, well-planned) nature of this type of planning. 
Strategic planning activities include the following:
Strategic Analysis
This activity includes conducting a review of the school’s environment. Planners usually begin with a look at the various strengths, weaknesses, opportunities and threats (SWOT analysis) of the school.
What is our school doing well? What do parents and constituency perceive to be our reputation? What could we do better at a school?  List criticisms that people register about the school.  

Setting Strategic Direction
Planners carefully come to conclusions about what the school must do as a result of the above analysis. Research on effective schools should also be part of the process in determining directions for improvement. This research adds credibility to goals you choose to improve your school.  These conclusions include what overall accomplishments (strategic goals) the school will achieve, and the methods (strategies) to achieve the accomplishments.

Goals should be designed and worded as much as possible to be specific, measurable, acceptable to those working to achieve the goals, while being realistic, timely, extending the capabilities of those working to achieve the goals, and rewarding to them as well. (An acronym for these criteria is SMARTER)

At this stage in the strategic planning process, planners identify or update what might be called the strategic philosophy.  This includes identifying or updating the school’s mission, vision and values statements.   Mission statements are brief descriptions of the purpose of the school. Mission statements vary in nature from very brief to quite comprehensive. They may include specific purpose statements that are part of the overall mission statement.

Planners usually consider the values statement and vision statement to be part of the mission statement and is shown to be valuable to schools.   Vision statements are usually a compelling description of how the school will operate in the future as a learning center.  Values statements list the overall priorities in how the school will operate. It may include moral values like integrity, respect, and compassion. Schools may also wish to include the values they hope to instill in each graduate. 

Action Planning

Action planning carefully states how the strategic goals will be accomplished.  Action planning specifies objectives, or specific results, with each strategic goal.  Therefore, reaching a strategic goal typically involves accomplishing a set of objectives along the way.  Hence, an objective is still a goal, but on a smaller scale than a large strategic goal.


Each objective should have a tactic or method needed to reach an objective.  Therefore, implementing a strategy involves implementing a set of tactics along the way.  A tactic is still a strategy, but on a smaller scale.

Action planning also includes specifying responsibilities and timelines with each objective.  This describes what is to be done and deadlines for completion. It should also include methods to monitor and evaluate the plan, which includes knowing how the board and principal will know who has done what and by when.

It is wise to develop an annual plan (or operational plan) which includes the strategic goals, strategies, objectives, responsibilities and timelines that should be done in the coming year. This annual plan also gives the school board opportunity to review all the strategic goals.  Strategic planning is a process.  Times and conditions change each year. Hence, the strategic planning document should be annually reviewed and revised if the board wishes. 

Strategic plans are only dreams if budgets are not in place for implementation. Each plan will specify the money needed for the resources necessary to implement the annual plan. 




“Vision without action is a dream.
  Action without vision is simply passing the time.
  Action with vision is making a positive difference.”
                                                                     Joel Barker
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