                     Managers							         Leaders
     Focuses on systems and structure				Focuses on future and innovation
     Expert in dealing with complexity				Expert in the change process
     Focuses on predictability and order				Focuses on people and their placement
     Realist							Optimist 
     Plans and budgets						Direction and strategies 
     Relies on line authority    				 	Relies on persuasion and inspiration
     Demands compliance					Encourages commitment
     Command and control					Relationships and expertise
     Boss and subordinates					Everyone is a leader and follower    
     Asks how and when						Asks what and why
     Efficiency   							Effectiveness
     Short-range view						Long-range perspective
     Eye on the bottom line					Eye on the horizon  
     Does things right						Does the right thing
     Tells people what to do					Demonstrates how it can be done
     Transaction and contract 					Relationship and trust 
     Expense							Investment
     Administrative efficiency					Customer service
     Techniques							Principles
     How can I help the organization				How can I help my team be successful
[bookmark: _GoBack]Management and leadership are different but complementary.  Managers promote stability while leaders press for change. Many organizations are over-managed and under-led.  Successful organizations embrace both since they are essential to grow and thrive. 
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