SCHOOL  BOARDS
Member Responsibilities 

A. Establish a Vision







              WHAT

1. Review school mission

2. Develop a three to five year school improvement plan                               
                                                                         
B.  Ensure an organization structure that supports the vision.    
                              HOW 

Develop capacity that:
1. finds, retains and demonstrates appreciation to the faculty and staff

2. develops policies

3. establishes budget priorities – both operating and capital improvement
4. finds money and resources to fund the mission
C.  Ensures school effectiveness and accountability to the constituency.
      HOW WELL

1. evaluates progress towards the vision

2. monitors student learning
3. ensures formal evaluations

4. participates in school accreditation process 

D. Advocate for kids and your school




              SELL

1. build support for your school
2. communicate with your public
3. market/advertise in the community
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