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Ambitious				Determined				Inspiring
Broad-Minded				Fair-Minded				Loyal
Caring					Forward-Looking			Mature
Competent				Honest					Self-Controlled
Cooperative				Intelligent				Straightforward
Courageous				Imaginative				Supportive
Dependable				Independent


The Five Practices of Exemplary Leadership

1. Model the Way
· Lead by example:  “What He taught, He was.” Ed78
· Character first; integrity, respect, , helpfulness, compassion and generosity
· Servant leadership of Jesus (Matt. 20:24-28), not rule but serve
· Leadership is relational; it is built on trust; trust and credibility are earned

2. Inspire a Shared Vision
· Leadership is visionary, it expresses initiative
· Lead by persuasion, not control
· Seek commitment, not compliance
· Our vision, not my vision
  
3. Challenge the Process
· Excellence is continual improvement 
· Watchword of education is “something better.”  Ed296
· Business as usual and status quo not valued
· Leaders are experts in the “change process.”

4. Enable Others to Act
· Everyone demonstrates leadership; everyone shares responsibility.
· Empowerment shares the power and influence.
· Leadership is shared, it is team work, and it is a collaborative adventure.
· “Function of leadership is to produce more leaders, not more followers.” Ralph Nader

5. Encourage the Heart
· Affirmation, appreciation and forgiveness generously modeled.
· Emotional intelligences are as important as cognitive intelligences.
· Relationship is the best one word description of leadership.
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