Association of Seventh-day Adventist School Administrators
Boardsmanship Seminar
February 15-18, 2015

Talking Points

1. Board authority
2. Board responsibilities
a. Effectiveness and Capacity
b. Leadership and Management
c. [bookmark: _GoBack]Accountability
3. Official documents of the board
a. Minutes/policies
b. Constitution
c. Student/school handbook
4. Board minutes
a. Author of minutes
b. What to include in the minutes?
5. Sub-committees of the board
a. Standing committees
· Finance
· Personnel
· Safety
· Constitution
b. Ad hoc committees
6. Agenda formation – who and when
7. Financial reporting (fiscal health)
a. Balanced budget with surplus
b. Money we expected to collect and how much was collected
c. Are the bills paid? If not, how much?
d. How much in savings and checking?
8. Conflict of interest
9. Executive session and confidentiality
10. Student and staff representative
11. Reports to the board (written and posted)
12. Board training and self-evaluation
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